Best Practices for Above and
Beyond Quality

12 Steps to Improve Quality
within One Release
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What a Difference a Release Can Make!

From "GA" to "GA + 7 months"

APARs Opened (from "GA" to "GA + 7 months")

—e—version D
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Themes

 Customers
 Methodology

e Collaboration

e Business Value
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#1 Inspections

e Test plans
e Test cases
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#2 Executive Review of High-Impact
Issues

o Little things that make a big difference
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#3 Integration Scenarios and Test Cases

e Customers buy bronze
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Salving the Satware Quakity Puirle

#4 Two-Week Long Runs

rm e |sit ready?

 Unanticipated
<N P

A Interruptions
=i
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#5 Implant / Transplant

A
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#06 Executive Installs

e Eat your own dog food
In public
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#7 The Most Imp

Capabillity
Usabililty
Performance
Reliability
Interoperabllity
Maintenance
Documentation
Serviceability, and

ortant Acronym

Overall Customer Satisfaction
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#8 Traceable Reqguirements

« Backtracking

“Well, this is {ust poing rom bad to warse.”
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#9 Automated or 39 Party Code Analysis

00 API_EXPORT(DIR *) opendir( const char *dir )

01
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20
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22
23
24
25

{

snip

DIR *dp;
char *fspec;
int ix, handle;

fspec = malloc( strlen( dir ) +2 + 1);

strcpy( fspec, dir );

if ( (ix =strlen( fspec ) - 1) >=0 && ( fspec[ ix ] == /"))
fspec[ ix ] = "\0";

strcat( fspec, "/*" );

dp = (DIR *) malloc( sizeof( DIR) );

if ( ( handle = findfirst( fspec, & dp->fileinfo) ) ) <0)
{
if ( errno == ENOENT )
dp->finished = 1;
else

return NULL;

25

}

-- snip --
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#10 Subjective v. Objective Attributes
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#11 Red Zone Analysis

Real Sev 1s & 2s
Issues Sey 35 & 45
Targeted
Repairs
Remaining
Sey 35 & 45
4/26 726

s —
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Consistent Defect Template

ABCDEF GHI

JIKLMNOPQOR
| Thases RSTUVYWXYZ

e Environments
e Business Impact
» Historical Reporting
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